
FOR MORE INFORMATION CALL US AT 1-844-280-HSAA (4722) OR EMAIL MRC@HSAA.CA

BEFORE A GRIEVANCE IS FILED
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Formal discussion with supervisor

Grievance response by Director

Grievance response by employer

Grievance advanced to Step 2

Grievance advanced to arbitration

Nominees selected

Chair of Arbitration Board selected

Arbitration hearing - usually within 1 year 
from the time the grievance is filed

Arbitration award - usually released from 
2-6 months after the hearing is completed

Issue resolved

Grievance allowed

Grievance allowed

Grievance allowed in part

Grievance allowed

Grievance denied

Grievance settled

Grievance settled

Grievance withdrawn

Grievance withdrawn

Grievance settled or withdrawn

Incident or act causing the grievance

Grievance hearing

Grievance hearing

Grievance denied

Grievance denied

Grievance letter filed to Director of 
Department within 10 days of incident 

OR when the member became resonably 
aware of the incident

What to expect when filing a grievance


